[The NWPC is committed to:

% Provide quality service to workers and
enterprises on wages, incomes, and
productivity through policy and program
development and implementation.

Y Comply with all applicable legal
requirements.

* Continually improve all processes and
systems to meet requirements of relevant
interested parties; and

% Enhance the competencies of its talents.
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NWPC’s Journey... from page 1

critical stages of internal audit,
management review and pre-
certiecation audit, she called on
everyone to “focus on and priori-
tize our goals over our personal
challenges, apprehensions and
doubts about the change being
pursued”.
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The NWPC held its erst
management review last Novem-
ber 2 and its second last Novem-
ber 6 in preparation for the series
of internal and external audit of
management processes.

The NWPC and concerned
Boards went through its erst pre-
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A ccountability

performing one's duties and responsibilities according to
the work ethics in public service

R esponsiveness
acting with a sense of urgency and providing timely,
relevant and pioneering solutions to ensure quality
service to internal and external clients.

ommitment
working with determination and dedication to exceed
clients' expectations.

ransparency
ensuring open government initiatives and upholding
the values of tripartism, participation and partnership.
nnovation
generating and translating ideas into goods or
services that create value.
ollaboration
cultivating synergy within the organization and
among partners and stakeholders towards a
common goal.
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certiecation internal audit last
November 2-3, which led to the
implementation of corrections
and planning of corrective ac-
tions. Last November 9-10,
RMCI conducted a pre-certieca-
tion audit in preparation for the
certiecation audit scheduled in
the last week of November.

Next Steps to ISO Certilcation

s part of its goal to con-

tinuously provide quality
service on wage, income and
productivity to workers and
enterprises, the NWPC has
initially identieed opportunities
for improvement of its systems
and processes. Among which

are expansion of the customer
satisfaction measurement to all
frontline services; more accurate
tracking, measuring and repor-
ting of performance; continuing
capacity building on documenta-
tion, standardized 5S guidelines
and internal audit and; improve-

ment of its IT resources, both
hardware and software.

By 2016, all the Regio-
nal Boards shall be certieed
under ISO 9001:2015.
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NWPC'’s Journey to ISO 9001:2015

Labor and Employment

Secretary Rosalinda
Dimapilis-Baldoz set December
2015 as the deadline for all of its
ofscestobe SO certieed. Thisis
in line with Executive Order No.
605 directing all National Gov-
ernment Agencies (NGAs) and
Government Owned and Con-
trolled Corporations (GOCCs)
to adopt the ISO 9001:2008
Quality Management System
as part of the implementation
of a government-wide qual-
ity ~management systems.

The NWPC under the
leadership of Executive Direc-
tor Maria Criselda R. Sy took
the challenge of being the erst
agency to be ISO 9001:2015
certieed with Rosehall
Management Consultants Inc.
(RMCI) as its partner. RMCI
provides consulting and training
services on Total Quality
Management (TQM) and
establishment of Management
Systems for certiecation.

To prepare the ofsc-
ers and staff for certiecation,
Rosehall conducted an orien-
tation on the requirements of
ISO 9001:2015 followed by a
series of trainings and write-
shops on setting the foun-
dation for an 1SO-compliant
quality management system;
deening the business of the
organization in terms of its
strategic directions, risks and
opportunities it faces and the
overall context of the organi-

zation; internal audit; root cause
analysis and corrective action. A
workshop on documentation was
also held last June 8, which was
participated in by the ofecers and
staff of the NWPC and RTWPBs
NCR, Ill and IVA. Last August
17, the QMS documents were
approved and disseminated.

The functional units and
departments conducted a series
of orientations to ensure know-
ledge and proper implementation
of the NWPC-QMS. Last August
17, the NWPC unveiled its new
quality policy, vision, mission,
and core values and ofecially
commenced the implementation
of the NWPC-QMS.

The event was graced by
former NWPC Chair Designate
Undersecretary Reydeluz D.
Conferido. In his message
of support, he said that while
quality management infrastruc-
ture puts premium on continual
improvement the organization
must not lose focus of its true man-

date, “As you embark on this new
challenge, do not lose sight of your
core mandates and for whom such
mandates have been created,
exercise transparency and fairness
in the implementation of policies
and programs and uphold the trust
and respect of our social partners”.

Meanwhile, Executive Direc-
tor Maria Criselda R. Sy thanked
everyone for their support and com-
mitment in making the launch pos-
sible. Anticipating, however, the

turn to page 4
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Orientation on ISO 9001:2015 at the NWPC Conference S
Room held last April 27, 2015 Internal audit held last November 2-3, 2015 Internal audit training held at Armada Hotel last October 26-28, 2015

Presentation of Quality Manual held at the NWPC
Conference Room last August 11, 2015

Seminar-workshop on “Setting the Foundation
for QMS” conducted by the President and Senior
Consultant and Product Developer of Rosehall
Management Consultants, Inc. Ms. Rosario H.
Quintos at the Employees Compensation Com-
mission’s Conference Room last May 19-20

Unveiling of NWPC'’s new quality policy, vision, mission,
and core values last August 17, 2015

Workshop
3 on Documenting the
Quality Management
System facilitated by
Ms. Ma. Cecilia M.
Fabian of Rosehall

Managament
Consultants, Inc. 5
at the BWC
Conference Room, Workshop
Intramuros, Manila on ISO 9001:2015
last June 8, 2015. at the Miramar Hotel,

Ermita, Manila
last August 3-4, 2015
Risk Orientation Course held at Bayleaf Hotel last June 22, 2015



